230   Sickness in Small Scale Industrial Sector

Firm III was closed due to undue dependence on one
product alone and the unawareness of the effects of depending
upon only one product. It did net plan fcr diversification of
the product. Thus, deficiency in management resulted in the
sickness of the firm despite the entrepreneur's keen interest and
enthusiasm.
The chief promoter of Firm IV maintained good relations
with labour and short and long-term stability were not affected.
He could control expenses and improve asset-usage. His firm
was moving towards sickness, but fcr want of marketing. The-
refore, proper steps in time to improve the marketing would
have solved the problem.
Though the location of Finn V was purely dictated by
sentiment, it was successful. Jn the initial stages it suffered
from shortage of raw-materials and financial problems and it
was solved by means of increased equity capital. Thus the
efficiency of the manager resulted in its success.
The promoter of Firm VI was influenced by government
incentives in the selection of its location. Inspite of Iabour
problems, it crossed the break-even point in 1978. The rese-
arch and development wing of the firm succeeded in inventing
a new product which promised a future demand.
Firm VJI crossed the break-even level in 1980 indicating
efficiency cf the management.
Inspite of favourable raw-material position and marketing
conditions Firm VIII failed. It had maintained short-term as
well as loiig-term liquidity. The entrepreneur could not incre-
ase sales or control expenses which indicated his inefficiency.
The chief promoter of Firm IX selected its location on
the basis of availability of raw-materials and testing facilities.
Infrastructural difficulties led to diversion of short-term funds
to long-term needs which resulted in working capital shortage.
This, along with a labour strike in the initial stages, further
weakened its position.
Inefficiency of the promoter of Firm X to explore new
markets resulted in its closure.